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The university as a modern educational enterprise
in the future global market

The 21st century is already well advanced and was named as the century of communication. Nevertheless, many
companies and educational institutions have not yet arrived there; teaching materials and teaching methods often
have the status of the 90s.

International business, traveling and education are now becoming increasingly important and are changing
faster and faster. This means that modern education has to keep pace with the times, with new and innovative ways to
share experiences as well as the improvement of skills and capabilities in a rapidly changing global and modern
scientific world.

Innovative development takes place simultaneously at all levels, not limited to issues, trends or areas of
activity. Stagnation means regression, so we do not want to stand on a stage reached with our products and project,
but try to show new perspectives in order to explore new and maybe unusual ways. Modern education and training
needs new methods and modern forms that need to be adjusted in a timely manner of global communication and
life-style.

Our project aims at a high level of scientific research and at the same time collecting practical experience,
adapted to innovative and modern markets.
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Introduction. Globalization leads companies increasingly facing new and greater
challenges in the competition for market shares. The rapid development of technologies and
change of customer behavior requires a complex and efficient business management, marketing,
merchandising, logistics, customizing, human resources and many other areas. New issues in the
quality management and controlling are an existential necessity for the success of companies.
But not only these factors play a vital role in the area of education and training, but also issues
such as demographic development, lack of skilled workers, youth unemployment, etc.

In the battle for qualification, budgeting and financing of modern colleges and universities
and finally for their surviving, the fight for attracting students is the factor of the future. The
times in which state colleges and universities haven’t had to worry about existence or financing
are over in the 21st century.

Due to declining student enrollment, demographic development, globalization and other
factors, it become crucial think entrepreneurially and to develop new strategies, methods and
marketing concepts to a long-term claim on the education market.

Reasons, developments and tendencies are rudimentary shown in the further course.
Furthermore, we show in this paper solutions and describe an innovative way of education and
training, which includes the issue of integration of theory and practice to meet the needs of
companies and the market.

Goals of the project. Higher education is a key strategic objective in modern global
standards, which aims on reducing the outflow of domestic students and to attract more foreign
students through the use of modern teaching methods, scientific knowledge and practical
training. The optimal preparation of students of tomorrow for a growing global labor market is a
key component to support domestic enterprises and thereby ensure a strengthening and
improving their competitiveness as well as the economy of the domestic market.

Under considered numbers, which describe situation with involving Ukrainian students
into educational processes abroad.

The so-called international mobility of students will grow in the nearest future and
published on the website: http: // www.studentenwerke.de/de/content/internationalisierung-
zahlen [1], that:

» Worldwide, 4.3 million students are internationally mobile.



» According to the OECD, this figure will increase in a few years to more than 7 million.

» E. G. Germany is an internationally attractive study destination. Overall, the Federal
Republic occupies third place after the USA and Great Britain and is immediately followed by
France and Australia.

» The federal and state governments want to improve this position even further, other
countries are catching up quickly. The world's fastest growing target regions are the emerging
countries in Latin America and Asia.

» In addition, international mobility from the outset one of the key objectives of the
Bologna reforms and the strategy «Europe 2020» is adopted by the European Ministers of
Education.

According to a recent study by the Ukrainian analytical center CEDOS a massive
migration has used education to Eastern and Western Europe after the Maidan riots and the
beginning of the civil war in the east of the country. Ukrainian students stated in interviews that
their main motivation for studying abroad was fleeing from military service and the economic
chaos in Ukraine. In total the number of Ukrainian students abroad have almost doubled in the
last five years. Currently it is believed that around 50,000 Ukrainians are registered in 34
countries worldwide. In addition, Poland, the Federal Republic of Germany and Canada are the
most popular countries for Ukrainian students.

The abovementioned arguments clearly show that students orient themselves more and
more to where they expect a better education, but also a better chance for their career paths.

In addition to above-mentioned «brain drain» of indigenous students which is intensifying,
it is necessary to add that negative demographic development reduces at the same time the
number of students from year to year in common and as a result, the struggle for new students
(by means customers) has to be increased. In a data collection among students in 2013 we asked
for the reasons for the selection of a university, which is shown in Table 1.

Table 1
Satisfaction of education and their reasons
Yes No
qualified content and topics 207 58,47% | 147 41,53%
professional teachers 231 65,25% | 123 34,75%
practical orientated Topics 156 44,07% | 198 55,93%
interesting organization of lessons 147 41,53% | 207 58,47%
education is helpful for my future 243 68,64% | 111 31,36%
nice atmosphere and environment 216 61,02% | 138 38,98%
short ways to school / university 159 4492% | 195 55,08%
good offer of nourishment 168 47,46% | 186 52,54%
wide spectrum of spare time activities 102 28,81% | 252 71,19%
good care and support of teachers 159 44,92% | 195 55,08%
professional organization of schedule 189 53,39% | 165 46,61%
small classes 198 55,93% | 156 44,07%
teachers demand money for marks and works 141 39,83% | 213 60,17%

Source: own research 2013

It is clear that the quality of education among students is becoming increasingly important
and students orient themselves on the global market to choose for the best deal, based on value
for money.

As in all other sectors (products, services) as well, cost-benefit factor also becomes
essential in education. Education was not rated in the past as a product, which is traded on the
open market, rather than a given state privilege. But this is no longer the case, education is a
product, which is available globally and can be obtained on the open market and therefore using
quality management (QM) and marketing strategies to attract clients (students) becomes
obligatory. This rethinking is necessary, in order to remain in the future on a global market as a
modern educational institution.



Impact of demographics on the formation. The demographic development is divided
into four fields: 1) the area of fertility (the number of births); 2) the field of mortality; 3) the field
of migration and 4) the field of population structure and population equivalents. The above
mentioned areas defined hereinafter the population structures, the natural population movements,
population trends and population distribution and their changes, which in the context of
globalization and the growing population in the African and Asian countries on the one hand,
and a decline in population in the Western countries on the other hand is constantly changing and
will continue to change in the future.

Not only economic points play a role, but also social aspects, since these days thanks to the
internet not only results in new professional and economic prospects, but for example also
develop the theme of education partnerships (families) among cultures that inevitably attracts a
shift and change these structures by themselves. The impact of demographic trends on education
Is shown in the following Figure 1.
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Figure 1: Influence of demographic development on education

Source: created by author

Long training periods and difficulties in starting a career lead to a delay of family
formation, which with increasing age of the person concerned and the demands on the partners
grow. There are also declining religiosity and increasing urbanization, unsafe expectant careers,
lack of availability of suitable family living space in urban areas, and much more.

Highly qualified junior specialists wanted. The search for highly skilled workers and
specialists abroad takes on new dimensions; more and more companies can no longer fill
vacancies with domestic staff. This takes time, sales and profits and affects the further business
development.

Therefore, companies, employment agencies, associations and recruitment agencies are
looking for new ways to find specialists and young professionals, particularly in the STEM
professions. But this raises new issues that have little meaning in mainstream education systems,
and will therefore not be attributed to the training of young people in a global market
sufficiently. Among other things, this concerns the following areas:

» overcoming of language barriers,

» cross-Cultural Management,

» differences in culture, religion, traditions,

» different work organization,

» recognition of diplomas of various countries,

» lack or different levels of knowledge and practical experience,

» different demographics,

» differentiated consumption and consumer behavior.

Companies are increasingly looking for so-called young «professionals» and therefore



expect an increasing number of compromises, when it comes to their own ability to compromise
in terms of demands on new employees. Meanwhile, the number of vacancies is increasing as
well as the willingness to compromise by the company.

But compromises have to be real? Is it not time to move with the times and adapt to the
modern needs of the labor market in the field of education and to focus modern workplace and
practical training? Young people would like to work in an international company in order to
promote their career on the one hand and, secondly, to obtain a long-term job security. But most
young people are badly-prepared for the tasks ahead, have no practical work experience, which
would give them advantages. But companies want ready-trained people, because they do not
have the time and the money to invest in their career entry qualifications. But how can we close
this gap? What are the options, what advantages and disadvantages does it show and what is
innovation in education?

Innovative approaches in higher education. With our concept we want to go one step
further. We are of the opinion that the measures so far, to unite theory and practice with each
other, are not enough, especially in the regions where the dual training system is largely
unknown. Our idea of a new and innovative university not only combines theory and practice,
but prepares students effectively and systematically to their subsequent activities and engages
parallel the issue of financing and cost-reduction.

Modern universities cost students or taxpayers a lot of money. But this money is important
to ensure a high quality of education.

We also try to answer the question in our concept how future employees could be better
prepared for their future? Often we talk about virtual enterprises, but are they really close enough
to practice? We have set ourselves intensively apart with this question and have come to the
following conclusions, which we want to present more detailed:

1. Students of tomorrow need sound, switched on scientific based knowledge.

2. They need hands-on experience, and not only during a one-month internship, where they
usually spend more time at the copier rather than really learning something useful.

3. The mix between practice and theory must be a useful supplement. The dual training system
provides an excellent basis, but cannot be taken into account or provide all tasks.

Those students who did not find any company for example, which gives them the practice,
learn only the theory. But basically universities themselves could convey this practice, at least in
subjects such as Marketing, Human Resources, Business Administration, Controlling, Auditing,
Property Management, and much more.

So what if the respective university would even take over the practical training? The
relevant departments were actually available, perhaps currently only rudimentary, but this would
be expandable. Currently many people are employed in universities with administrative tasks,
which could be partially or in whole acquired by students. This would on the one hand
significantly alter the cost structure and provide other practical tasks enormously to the better.
We want to add the possibility of the respective university, to promote the theme of
"entrepreneurship” stronger and to develop it.

Young people often wish to become self-employed, the knowledge which they obtain in
the study is not sufficient. In an increasingly strong global market, precisely this direction is
crucial to future success (Figure 2).

Companies would thus save costs, since a long training period of young graduates would
be eliminated. Candidates would have in-depth practical knowledge, because they have done not
only practical work, but also had management experience. In such kind university were no limits.
All is permitted that is innovative and successful. And the success of students can be measured in
the company's successfulness or ROl which is called "university”. If to connect this kind of
university not only successfully with practice, but also with other universities from other
countries as a kind of network, it will include the topics of internationalization; globalization,
cross-cultural management, etc. combined effectively and modern.
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Figure 2: Scheme of SEPIKE Academy

Source: created by author

Summary and outlook. Innovation does not just mean to go with the times, but to be a
little ahead of it. But this also means that there are resistances which must be overcome.
Innovation means progress and progress means change. But change for many people is
associated with work, relearning, responsibility, risk and other more negative things. However,
without these steps there is no development at all.

The biggest hurdle lies in ourselves, because in most cases people say: «we have always
done it this way». That may be so, and it may be that it also worked well in the past, but it does
not mean that tomorrow it will still work.

To change the future, we first have to change ourselves!
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Explanation.

Muxasis Illedep. YuuBepcureT Kak coBpeMeHHasi 00pa3oBaTeIbHasi OpPraHM3amis Ha OyaylieM
rj00ajJbHO0M pbiHKe. XXI Bek IO MpaBy CUMTAECTCS BEKOM KOMMYHHUKalMH. TeM He MEHee, MHOTME OpraHU3aluu U
yueOHBIC 3aBE/ICHHS €IIe HE COOTBETCTBYIOT HOBBIM CTaHIApTaM; yUeOHBIC MaTepUallbl 1 METOBI OOYyUEHHUS YaCTO
uMmerot cratyc 1990-x ronos.

MesxnyHapoIHBIH On3HEC, MyTEMECTBUS 1 00pa30BaHKUE B HACTOSIIEE BPEMs CTAHOBATCS BCE OMMKe OpyT K
IpYTY ¥ MEHSIOTCS Bce OBICTpee. DTO 03HAYAET, YTO COBPEMEHHOE 00pa30BaHKE AODKHO UATH B HOTY CO BPEMEHEM,
C HOBBIMH CIIOCOOaMHU ¥ MHHOBAIIMOHHBIMH BO3MOKHOCTSIMH a/IalITAIIMH MOJOKUTEIBHOIO OIBITA, a TAKXKE JOJDKHO
COIPOBOXKIATHCS HETNPEPHIBHBIM TOBBIIICHHEM U yCOBEPUICHCTBOBAHMEM HAaBBHIKOB W KOMIETEHIHUIH B OBICTPO
MEHSIIOIIEMCS TII00aIbHOM M COBPEMEHHOM HAayYHOM MHpE.

MHHOBalMOHHOE pPAa3BUTHE IPOHCXOJUT OJHOBPEMEHHO HAa BCEX YpPOBHIX, HE OIrpaHMYMBas OTpaciu,
TEHJCHUMH U cdepbl aesTeabHocTH. CTarHalys O3Ha4aeT perpecc, Tak YTO Mbl HE XOTHM OCTaHaBIIMBAThCS Ha
JOCTUTHYTOM C MMEIOLIMMUCS YCIYTaMH U TPOEKTaMH, Mbl XOTUM IT0Ka3aTh HOBBIC MEPCIEKTHBHI B 00pa30BaHUU
JUIL TOTO, YTOOBI YCOBEPIICHCTBOBATh 3HAHHMA C IOMOIIBIO HOBBIX M, BO3MOJKHO, HEOOBIUHBIX CIOCOOOB.
CoBpeMeHHOE 00pa30BaHNe U 00yUCHNE HYKIAIOTCSA B HOBBIX METOaX M (POPMaX UX MOITYyUEHHS, KOTOPBIEC JOJDKHBI
OBITH CKOPPEKTHPOBAHBI C YIETOM TII00ANTBHBIX KOMMYHHKALMH 1 00pa3a )KU3HU CBOEBPEMEHHO.

Harr mpoexT ocHOBaH Ha BEICOKOM YPOBHE HayYHBIX MCCIIEJOBAHMIA 1, B TO XK€ BPEMsI, Ha IIPAKTUUECKOM OIIBITE,
a/IalITHPOBAHHOM K COBPEMEHHBIM HHHOBAIIMOHHBIM PBHIHKAM.

KiioueBble cjoBa: rio0anm3anust, MEXTyHApOJHBIC PHIHKH, OOYYECHHE M HCCICIOBAHHS, WHHOBAIIOHHbIC
KOHIIETILIUH, Kapbepa, KOHKYPEHTOCIIOCOOHOCTh, PBIHOK TPY/a, TEOPHS M MPAKTHKA, KOMMYHHKAIUH.

Mixaeanr Iledep. YHiBepcuTeT sIk cydacHa OCBiTHSI opraHidanis Ha Mali0yTHbOMY IJI00ATbHOMY
punky. XXI cTomiTTs 1Mo mpaBy BBa)KaeThcs 000K KOoMyHikamiil. OmHak Oarato opraHizauiii Ta HaBYaJIbHHX
3aKJajiB IIe He BIJNOBINAIOTh HOBMM CTaHAApTaM; Marepiald # MeTOOu HaBYaHHS 4acTo MarTh cratyc 1990-x
POKIB.

MixnaponHuii 06i3Hec, IMOIOPOKi Ta OCBITA B HAII YaC CTAIOTh BCE OJNIMKIYUMH OJIUH JI0 OJHOTO i 3MIHIOIOTBCS
Bce mBuame. lle o3Hadae, MmO cydacHa OCBiTa MOBMHHA HTH B HOTY 3 4YacoM, 3 HOBHMH CIIOCOOaMH Ta
IHHOBAaLliIMHUMHM MOJKJIMBOCTSIMU ~ aJIalTarlii TO3UTHBHOTO JOCBiQYy, a TakKOX IIOBHHHA CYIPOBOJDKYBATHChH
HETIepepBHUM TIJIBUIICHHAM 1 BJIOCKOHAJICHHSAM HABWKIB i KOMIICTCHIIH y IIBHIKO3MIHHOMY TIJIOOANBHOMY i
Cy4acHOMY HayKOBOMY CBITi.

IHHOBaNiHUIT PO3BUTOK BiJOYBa€ThCS OJHOYACHO HA BCIX PIBHSX, HE OOMEXYyrOuHM TeHneHuii Ta chepu
JisutbHOCTI. CTarHaiisi 03Ha4ae perpec, a BiTaK, MU HE MOXEMO 3YIHHSTHCS Ha JOCSATHYTOMY 3 IOCIYraMHu Ta
MPOCKTaMH, SIKi B)KE MAaeMO, HaBIAKW, MM XOYeMO I[IOKa3aTH HOBI MEPCIEKTHBH B OCBITI JJI1 TOrO, 100
BIOCKOHAJIMTH 3HAHHS 32 JIOTIOMOT'0I0 HOBHX, MOXJIMBO, JIEII0 HE3BUUAHUX croco0iB. CyyacHa OCBiTa i HaBUaHHS
NOTPeOyIOTh HOBUX METO/IB 1 GopM, sIKi HOBUHHI OyTH CKOpPEroBaHi 3 ypaxyBaHHSM INIOOAJIbHUX KOMYHIKalid i
croco0y *KHUTTS OJHOYACHO.

Hamr npoexT rpyHTYeTbCS Ha BUCOKOMY DiBHI HayKOBHMX JIOCHIIDKCHb i, B TOH JXK€ 4ac, Ha IPaKTHUIHOMY
JIOCBII, IO aTaNTOBAaHMIA 1O CYy9aCHUX IHHOBAIIHHUX PHHKIB.

Karwuosi cioBa: rmoGaimizamis, MDKHApPOJHI PUHKH, HABYAHHS Ta JOCHIDKEHHS, IHHOBANidHI KOHIICTII,
Kap’epa, KOHKYPEHTO3JaTHICTh, PHHOK IIpalli, TeOPis 1 MpaKTHKa, KOMYyHIKaIIii.



