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Anomauin

B nybnixayii 3asnaueno, wo conoéna mema ousepcughikayii OisibHOCMI NIONPUEMCME
00YMOGNIeHA HAABHICMIO JHCOPCMKOI KOHKYpeHyii ma HeoOXiOHICmIO 2HYYKO peazysamu Ha
WBUOKONIUHHI 3MIHU cumyayii Ha puHKax i 6 eanyssax OisnvHocmi nionpuemcms. Ilpakmuune
BUpIUEHHs NPOOAEM, NO8 A3AHUX 3 HEeOOXIOHICMIO 3a0e3nedeHHsl iCHYBAHHA NIONPUEMCMBA He
MINbKU Cb0200HI, A Ul Y NePCNeKmUei, 3a1eHCUums 6i0 CmyneHs 3aC80€HHs Memodie hopmy8anHs
MeHeOddcMenmom cmpameziu ousepcuikayii isnbHOCmi RiONpueEMcmaa.

Busznaueno, wo cmpameeis oOusepcuixayii  OisnbHOCMI  NIONPUEMCMBA  HAOAE
MOJACIUBICML  NIONPUEMCMBY  8UPIULY8AMU 8 KOMWJIEKCI HU3KY Npobnem, Nnos s3aHux 3:
YinecnpsamMo8ano0 nepeopicHmayiero Ha 6UNYCK HOB80I NPOOYKYIL, POUUPEHHAM YU CKOPOYEHHAM
HOMEHKIAmypu  ma  acopmumeHmy  mpaouyitiHoi  npooykyii;  enpo8aoddlceHHIM  ma
BUKOPUCIMAHHAM ehexmueniuux MEXHON02IU,  PO3UUPEHHAM 8udis OIsINbHOCMI,
VOOCKOHANEHHAM OP2aHI3aYitiHOI CMPYKMYpU YNPAeIinHs Mouo.

Bcmanosneno  Heobxiomicmv  001iK080-aHANIMUYHO20 — 3abe3neyeHHs AK — OOHIEl 3

HAUGANCIUBIUUX TAHOK 8 NPoYeci YNPAGIiHHA 6UOAMU OISLIbHOCIE NIONPUEMCMEA.
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Modern globalized market economy is specified by a tough competition and a
need to respond flexibly to rapidly changing market system in the enterprise
sectors and activities. Finding practical solutions to problems related to the need
for the existence of the enterprise not only today but in the future, depends on the
implementation extent of methods for forming managerial diversification
strategies.

Diversification strategy allows the company to solve a number of complex
issues related to: targeted reorientation of new products; expansion or contraction
the range and assortment of traditional products; implementation of technology and
its effective usage; expanding activities; improving organizational management
structure and so on.

The feasibility of diversification is specified by a possibility to accomplishing
an adequate reaction on aggressive conditions of the external environment by
expanding activities scope, range of products and services provided [2, p. 73].

Accounting and analytical support of the activities diversification process is
one of the most important links in the management of the enterprise as a whole,
including its activities. Whereas, irrespective of the industry and scope of activity,
preeminently accounting information is the basis for managerial decision-making.
However, the gradual emergence of various accounting process models led to the
differentiation of approaches to the formation of information for the decision-
making. Previously, the main task of the accounting system was the identification
of economic activity in accordance with a given correspondent accounts, now it is
necessary to search for alternative strategies to expand activities and find its

optimal relationship for competitive advantages [3, p. 61].
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Diversification as a phenomenon of the global economy has evolved and
spread in the mid 50's XX century. Currently, among the 500 largest companies in
the world, over 90% have multidirectional production, which is a natural

consequence of the implementation of the economic diversification strategy.

Prerequisites

= =

1. Inconsistency between the production structure and the market needs.
2. An unstable development of economic sectors.

3. Falling profit margins in the traditional manufacturing.

4. Imperfect taxation system

5. Scientific and technological advance

= _~
Motives
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resources economic resources.|stability.  [policy. enterprises. New
underutilization.  [Implementation of markets penetration.
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Goals
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1) trends preservation and enhance the enterprise
development; 2) increase sales; 3) reduce costs; 4)
increase profitability; 5) reduce dependence on
contractors;

6) reducing business risk; 7) change and
update the assortment and product]
nomenclature; 8) expanding the types of
services; 9) creating competitive advantages;
10) attaining social goals.

Fig. 1. Prerequisites, motives and goals of enterprise activities
diversification [2, p. 74]
Practice shows that preeminently enterprises activities diversification in
transformation economy eliminates contradictions in production scope (such as
productive forces contradiction, limited resources, production wastes, commodity
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as a manufactured item) and traditional product turnover (contradiction as
consumer goods). These contradictions diversification decides not only positive,
but neutral, creating conditions for the emergence of new contradictions, therefore
during the operation of enterprise diversification cycles are successively providing
a positive trend of the evolution and development of the company, giving it
flexibility and adaptability.

Prerequisites, motives and goals of diversification are shown on the Figure 1.

Among above-mentioned in Fig. 1 goals of enterprise activities diversification
the main are: saving trends and accelerating the development of enterprises,
increasing sales, reducing costs, increasing profitability, reducing the dependence
on contractors, reducing business risk, changing and renovating the range of
product assortment; expanding the range of services; creating competitive
advantage, achieving social goals.

Typically, there are five major groups of motives (reasons) to encourage the
implementation of diversification - technical, technological, financial, economic,
social and strategic (Fig. 1). However, it should be noted that, as a rule, these
reasons are closely interrelated and together affect the decision on the

implementation of diversification.

Forming an array of primary accounting information: identifying, measuring,
recording and storage the economic information.

A4

Summarizing of source accounting information and the
formation of primary analytical data.

v

Analytical processing of primary analytical data.

Fig. 2. The main stages of accounting and analytical support of the diversification
processes [4, p. 121]

The main stages of accounting and analytical support of the diversification
processes are shown in Fig. 2.
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Analytical support of enterprise activities is an important stage in the strategic
activities management, because it is just analysis helps to identify indices of the
enterprise financial stability, profitability of its assets, profitability of its activities,
searching the reserves of reducing the goods and services production cost,
comparing the indices to the results of previous periods and with the planned
targets, comparing the activity results with the results of other enterprises in a
competitive environment.

Summing up, the necessity of diversification is caused by the unstable
situation in the market and the need to create the production competitiveness.
Inasmuch as accounting and analysis are substantial stages of the enterprise
effective management, particularly, activities management, it is proves necessity in
the analytical and accounting support of the enterprise activities diversification.
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