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Abstract. The aim of the article is to study the formative impact of the defense mechanism
“compensation” on the leader’s personality. The research is based on the axiological semantic
research method created due to the development and application of experimental
psychosemantics to the issue of leadership. An experiment was conducted with the view of
confirming the fact of impact of the defense mechanism ‘“compensation” on the leader’s
personality formation. This experiment involved 30 students undergoing leadership training for
tactical officers at the Heroiv Krut Military Institute of Telecommunications and Information
Technologies. A test-questionnaire was created to experimentally substantiate the reliability of
the proposed conjecture. At the outset of the experiment, the participants were asked to note in
the test-questionnaire the basic postulates they rely on when forming relationships in the military
community. For the purpose of creating a relaxed atmosphere the postulates (60 units) were
presented in the form of posts (quotes and aphorisms) which are most often posted on social
media pages. Based on the methods of psychological subjective semantics and psychosemantics,
we established the predominance of a certain form of defence mechanism “compensation”. Then
followed the assessment of the leadership role preferences displayed by the participating pilot
students, this providing the basis for drawing conclusions as regards the tendency for a particular
form of leadership. Matching of the obtained results revealed correlations between mental
reflections of various phenomena. Although correlational study has a lower degree of confidence
in predicting cause and effect, it can provide strong indications that relationships exist. Results
and discussions. The defense mechanism “direct compensation” correlates with the kind of
“fighter” leader, “overcompensation” correlates with the kind “father”, ‘“decompensation”
correlates with the kind “tyrant”. To conclude, trend to use a certain type of defense mechanism
affects the acceptance and assimilation of a certain role type of leader. In addition, the use of
information which are most often posted by social media users on their personal accounts as a
content for the test-questionnaire allows us to conclude about the possibility of using social media
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account to determine the psychological type of personality by analyzing posts, likes, and
comments.
Keywords: experimental psychosemantics, leadership, psychological defense mechanism.

Xpaban Tersna, Xpadan Irop. IlcumxocemaHTHYHe HOCJIIKEHHSI TNCHXOJOTIYHOIO
3aXMCHOI0 MeXaHIi3My KOMIIeHcallil y Mail0yTHiX BiliCbKOBHX JIigepiB.

AHoTamisg. MeTa cTaTTi — BUBYEHHS BIUTUBY 3aXHUCHOTO MEXaHI3MY «KOMIIGHCAIlisH» Ha
dbopmyBaHHS 0ocoOUCTOCTI sigepa. JloCHiKeHHSI TPYHTYEThCS HAa aKCIOCEMaHTUYHOMY METOII,
SKHI CTBOPEHO 3aBISKU PO3BUTKY Ta 3aCTOCYBAHHIO €KCHEPUMEHTAIBHOI MCUXOCEMAaHTHKH 0
npoOiaemMaTuky JiigepcTBa. s miaTBEp/PKEHHS BIUTUBY 3aXHCHOTO MEXaHI3My «KOMITCHCAIIisH»
Ha (opMyBaHHS OCOOHMCTOCTI Jiijepa OyB NpPOBEIEHHH EKCIEPUMEHT, B SIKOMY B3SUIM Y4acCTh
ciayxadi KypciB JjijgepcTBa o(pilepchbKoro CKaaay TaKTHYHOTO piBHS y BilicbkOBOMY I1HCTHUTYTI
TeJIeKOMYHIKalii Ta iHpopmaruzanii imeHi ['epoiB KpyT. [l eKkciepuMeHTaIbHOTO OOTPYHTY-
BaHHS JIOCTOBIPHOCTI 3aIpOIIOHOBAHOI KOHIIEIIii 0YJI0O CTBOPEHO TECT-OMUTYBabHUK. CIIOYaTKy
ciIyxadaM KypciB JrijepcTBa o(imepchkoro ckiaay Oyiio 3amporoOHOBAHO BIA3HAYHTH B TECTI-
ONUTYBAJILHUKY OCHOBOIIOJIOKHI TIOCTYJIaTH, Ha SIKIi BOHH CIHPAIOTBCA IPH CTBOPEHHI
B3a€MOBIIHOCUH B KOJEKTHBi. JlJi1 CTBOpEHHS HEBHMYIIEHOi aTtMochepu IOCTYIaTH
(60 oguuMIB) OyI0 MPEACTABICHO Yy BHIUIAAI JOMUCIB (IUTaT i ahopusMiB), SIKUX HaldacTiiie
BUKJIQAIOTh HA CTOpIHKax comiadbHUX Mepex. Llmsxom ¢akropusamii CceMaHTHUYHUX
JECKpUNITOPIB  OyJI0 BCTAaHOBJICHO TEpeBa)kaHHs IEBHOI (OPMH 3aXHCHOTO MEXaHI3My
«xomrieHcalis». [lotim Oyno 3aificHeHo OIiHKy mpedepeHii ais cy0’ekta QyHKii migepa, Ha
MiJICTaB1 4OTO 3p00JIEHO BUCHOBKH IIIOJI0 MPArHeHHs 10 BU3HaYeHO1 ¢opmi JigepcTBa. Kopensiis
OTPUMAHUX JaHMUX Jaja 3MOTY BHSIBUTU 3B’SI3KM MK IICHXIYHUMH BiOOpaKEHHSIMH DPi3HHX
¢denomeHiB. Hampukiaa, MexaHi3M ICUXOJIOTIYHOTO 3aXHCTY «IpsMa KOMIICHCAIIisH» KOPENIOE 3
TUIIOM JliZiepa «BOTH», «HAIKOMIICHCAIlis» — 3 THIIOM Jifepa «O0aTbKO», «JIEKOMIICHCAIs» — 3
TUIIOM JliZiepa «THpaH». TEHACHIiSi BUKOPHCTOBYBAaTH IEBHUI THUI ICUXOJIOTIYHOTO 3aXHUCTY
«KOMIICHCAITis» BIUTMBAE HA 3aCBOEHHS 1 MPUUHSITTS Cy0 €KTOM MIEBHOTO POJILOBOTO THITY Jijepa.
KpiM TOro, BUKOpUCTAaHHS SIK HAllOBHEHHS TECTY-ONUTYBaJbHHMKA IOMHCIB, IO HaiyacTime
BUCTABIISIOTH KOPUCTYBAUi COLIaIbHUX MEPEXK Ha CBOIX CTOPIHKAX, 1A€ 3MOTY 3pOOMTH BUCHOBOK
PO MOKJIMBICTh BHKOPHCTAaHHS OCOOHMCTHX aKayHTIB B COLIJIBHUX MEpekax Uil BU3HAUYCHHS
NICUXOJIOTIYHOTO THUIy OCOOMCTOCTI WIISIXOM aHaji3y myOmikamiii (IomuciB), KOMEHTapiB i
«JIAMKIBY.

Knwuosi cnosa: excnepumenmanbHa NCUXOCEMAHMUKA, TI0EPCMBO, MEXAHI3MU NCUXO-
JI02IYHO20 3aXUCTY.

1. Introduction

One of the main problems of the modern army as a union with the century-
long tradition of leadership is training true leaders who are able to effectively cope
with the military task and challenges of the day. Armed Forces’ practical
experience in combat operations during armed conflicts and peacekeeping
operations has shown that command as a process at any level of military
management is a combination of leadership and management (Allen, 2006). The
reality of enormous constant risks incurred during wars and the critical situations
entailed creates a situation when the military system goes beyond rationally
organized operational patterns, and the time comes for someone who knows what
to do, what resources and where to allocate, as well as what consistency is required
and what outcomes are to be achieved. It is a military leader who can be critical of
what has been achieved and is able to analyse what is lacking to improve the
collective result. And only a military leader can motivate and inspire the others
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towards the final victory by setting an example (Bojko, 2019). Thus, a leader is one
who determines the activities of the group, has a significant impact on the
behaviour of the group’s members, and is able to organize people around a goal. A
leader is person whose right to make responsible decisions is recognized by the rest
of the group. In this context, leadership is a modern ideal of behaviour (Cutler,
2014; Blanshard, 2019), which is based on one’s personal and professional
preferences rather than on one’s origin and status (Zankovsky, 2011, p. 6).
Leadership is a socio-psychological phenomenon (Laurence, 2011; Bass, 2008),
which within the military specifics is defined as an effect on people through the
definition of goals, directions of its achievement, motivation to accomplish the task
and improve the military organization (Field Manual, 2015). Military leadership
differs significantly from other forms of leadership in a situational context provided
by an extreme situation. Since dangers and stress arising under these extreme
situations are a common and widespread occurrence in the military profession, it is
necessary to teach future officers to how handle them (Bergman et al., 2019). It is
indisputable that this factor determines the relevance of leadership studies.
However, it should be taken into account that not only the leader’s personal
qualities determine the effectiveness of the military group (Taylor & Rosenbach,
2005). The behavioral approach to the study of the phenomenon of leadership,
which focuses on the image of the leader as a mechanical set of characteristics,
largely devoid of psychological content, ignores issues concerning the subjectivity
of the leader, his/her consciousness as a higher form of mental reflection. From
that, a line of research based on modern developments in the field of psychology
and psycholinguistics seems to be promising. This approach makes it possible to
actualize the impact of psychological factors on the mechanism of formation,
development and dynamics of the leadership phenomenon, to understand why
leadership is not only a form of behavior in certain organizational conditions but it
Is also a complex mental phenomenon that carries social experience, models and
reshapes the individual inner world and capable of development and self-
development (Zankovsky, 2011, p. 7-8). In this case, special consideration should
be given to the presence of specific needs that urge an individual to to exercise
leadership (Avolio, 2007). Thus, according to the theory of Adler, two innate and
unconscious feelings — inferiority and the desire for superiority, are the sources of
individual’s energy which is necessary for personal development. If the feeling of
inferiority affects a person, causes to feel a yearning to overcome shortcomings, the
urge for superiority causes a desire not only to overcome the shortcoming as wells
to be top of the league (Adler, 2019, p. 185). Thus, Adler notes the role played by
the defense mechanism “compensation” in the regulation of the leadership
behaviour: such factors as certain needs inducing the dominant behaviour, motives
realized by means of such behaviour impact the personal qualities displayed in the
relationship between the leader and group members, the desire to strengthen a
leadership position, set goals and mobilize group members to implement a task and
hence to enhance the effectiveness of the leader (Adler, 2019). The study of the
defense mechanism “compensation” aiming to help stabilize self-esteem through
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forging specific relationships with other members of the group (Demina &
Ralnikova, 2004) casts a new light on leadership, allows one to take into account
the role of defense mechanisms in regulating leadership behaviour and makes it
possible to increase leadership effectiveness.

The phenomenon of leadership is a relevant subject of interdisciplinary
analysis. Research on leadership is undertaken within such areas of knowledge as
psychology, sociology, philosophy, pedagogy, political science and so on. This
problem is especially relevant in the field of military science and education. This
has resulted in a body of research in military psychology, namely: Baran & Scott
(Baran & Scott, 2010) (the research paper highlights leadership as a collective
sensemaking process in which ambiguity is reduced and resilience promoted in the
face of danger via interaction among and between leaders and followers); Laurence
(Laurence, 2011) (the sociocultural knowledge gaps in leader development are
highlighted, as are prescriptions of the trait and situational approaches to
leadership. Military leaders’ dual responsibility for their own troops and the local
population requires them to shift interpersonal relationships and leadership styles as
the situation demands); Sweeney (Sweeney, 2010) (the study holds that the
majority of soldiers reconsider trust in their leaders prior to combat operations, to
ensure that they have the competence and character to meet the greater demands of
leading in combat); Wong, Bliese, McGurk (Wong et al., 2003) (the research paper
reviews the literature on military leadership and highlight research opportunities for
leadership scholars. The review uses a context specific approach and turns to a
simplified version of Hunt’s extended multilevel leadership model as a template to
examine the many facets of military leadership). Also important for this article are
research papers in the field of psychology and psycholinguistics, namely: Cramer
(Cramer, 2015) (the research examines defense as an unconscious mechanism);
Burgo (Burgo, 2012) (the research paper adapts the basic strategies of
psychodynamic psychotherapy to a guided course in self-exploration, elucidating
the universal role of defense mechanisms in warding off emotional pain) and other
research efforts. This article highlights the fact that the features of compensatory
processes in the system of defense mechanisms lead to the formation of certain
psychological types of leaders.

The aim of the article is to study the formative impact of the defense
mechanism “compensation” on the leader’s personality.

2. Methods

The research is based on the axiological semantic research method created due
to the development and application of experimental psychosemantics to the issue of
leadership (Zankovsky, 2011). Psychosemantics helps to reveal deep, unconscious
structures which are considered not an independent psychological reality
contrasting consciousness but the lower levels of consciousness characterized by
less fragmentation and reflectivity (Petrenko, 2010). The psychosemantic approach
to leadership studies helped to emphasize the reconstruction of individual systems
of values and meanings in accordance with the way the leader perceives the world
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(Fomina, 2019). An experiment was conducted with the view of confirming the fact
of impact of the defense mechanism “compensation” on the leader’s personality
formation. The experiment involved thirty students undergoing leadership training
for tactical officers at the Heroiv Krut Military Institute of Telecommunications
and Information Technologies. A test-questionnaire was devised to experimentally
substantiate the reliability of the proposed conjecture. By means of methods of
psychology subjective semantics and psychosemantics the predominance of a
certain form of defense mechanism “compensation” was established. Then the
participating pilot students’ preferences of leadership roles was assessed, on the
basis of which conclusions were drawn about the tendency for a particular form of
leadership. In order to clarify the qualities and abilities of a leader we refer to the
classification of leader types offered by Wong, Bliese, McGurk (Wong et al.,
2003). In their work a context specific approach was used that extended multilevel
leadership model as a template to examine the many facets of military leadership.
Matching of the obtained results revealed correlation between mental reflections of
various phenomena. “Although correlation does not mean causation, it can show
strong relationships between variables. It can show the direction and magnitude of
a relationship, yet still cannot predict cause and effect with 100 % accuracy. A
correlational design will provide relationship direction and degree. Although
correlational studies have a lower degree of confidence in predicting cause and
effect, it can provide strong indications that relationships exist” (Adams, 2009).

3. Results and Discussion

One of the most common type of defense mechanisms in the system of
adaptive human reactions is “compensation”, which manifests itself in three meta-
forms: “direct compensation”, “overcompensation” and “decompensation”. In all
cases one way or another “compensation” solves the problem of harmonizing the
communicative world of the individual (Gladyshev, 2001, p. 25) by overcoming
and compensating for shortcomings in the process of development of partially
preserved functions in the affected area (overcompensation) or intensive
development of abilities in another area (compensation) (Vaughan, 1926).

A survey was conducted with the view of finding out what type of defense
mechanism “compensation” is preferable for the individual. Initially, students of
leadership course were asked to note in the test-questionnaire the basic postulates
on which they are based while creating relationships in the military collective. For
the purpose of creating a relaxed atmosphere the postulates (60 units) were
presented in the form of posts (quotes and aphorisms) which are most often posted
on social media pages of various individuals and which effect on people’s behavior
basing mainly on socio-psychological contacts and socio-psychological methods of
management.

Preference of those postulates that at the language level reflect the
concentration of the individual on his interests, feelings and needs, reflect
consumerism: A pozmosisiio cam 3 coboro, momy wo st €OUHA T0OUHA, 4ui 8ionoeioi
meni nooobaromwucs (Eng. The reason | talk to myself is because I'm the only one
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whose answers | accept) (FB, 2020) indicates the involvement of the defense
mechanism “direct compensation”, which is innately adaptive and does not take the
individual beyond the usual (familiarized) communicative world, does not
contribute to his personal growth (Gladyshev, 2001, p. 17).

The preference for those postulates which employ the crystallized image (real
or illusory) to enhance the individual’s power, significance, value, that is for self-
affirmation and improvement of the status: Koau ¢ xomnaniro npuxooums oona
PO3VMHA TH0OUHA, He3a0apom 3 a81AEmbCs 1 IHWUL — MATAHO8UMI 100U JH00JISIMb
npayrosamu 8 Koai cobi pienux, Hasimv 6 xomnauii 060X 40N08IK 51 HEOOMIHHO
suauoy, yvomy y nux nosyumucs (Eng. As soon as one smart person comes to the
company another one soon appears since talented people like to work among equal
to themselves; Even in the company of two people | will definitely find something to
learn from them) (FB, 2020) demonstrates the use of defense mechanism
“overcompensation”, which is associated with maladaptive forms of activity and is
realized by relying mainly on secondary, additional compensation (in its creative,
exploratory forms). Communicatively, “overcompensation” promotes personal
growth and radical transformation of the personality through dialogic affirmation
(Gladyshev, 2001, p.17). Preference for postulates characterized by the fault-
finding when another person’s imaginary or real shortcomings are emphasized or
exaggerated: [nooi s Oymaio, wo boe, cmeoprowuu mooduny, nepeoyinue Ceoi
modcausocmi; Bci mu napooacyemocs 6oorcesinonumu. /lesaxi Humu i 3a1uuaomscs
(Eng. Sometimes | think that God in creating man somewhat overestimated His
ability; We all are born crazy. Some of us remain that way) (FB, 2020) confirms
the call to the defense mechanism “decompensation”. “Decompensation” aims at
balancing the changes that occur in a dynamic system and unbalance it. The action
of defense mechanism leads to a new state of dynamic equilibrium at a more
elementary level of order, complexity and organization. As a means of
compensatory communication “decompensation” ultimately leads to the destruction
of the social actors and the deformation of the communication sphere in which they
are included (Gladyshev, 2001, p. 17; Haynes, 2017).

In the second part of the test-questionnaire the students of leadership were
asked to note what functions, in their opinion, a leader should perform, for
example: to make all important decisions independently; to carry out the decisions
by military superiors; to share responsibility for decision-making with others; to
monitor the progress of the work done by their subordinates; to help others; to
stimulate self-control; to fulfil the role of an expert who single-handedly finds
solutions to any problem; to act as a facilitator who asks questions and elicits
answers from other group members; to draft tasks and rules; to shape their
subordinates’ worldviews; to administer punishment for breaches of discipline; to
protect the subordinates’ interests; to support the initiative; to promote
competitiveness; to organize cooperation; to encourage teamwork; to create
conditions for productive and successful work; to assist the subordinates in
resolving issues relating to social and living conditions; to help organize and
rationalize the subordinates’ leisure; to share the responsibility and power; to
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supervise the implementation of instructions; to support stability; to support
transformation.

In matching the results of the first part of the test-questionnaire to the second
part, it was concluded that the tendency to use a certain type of defense mechanism

“compensation” impacts the acceptance and assimilation of a certain role type of
leader (Table 1).

Table 1.

Correlation between the defense mechanism “compensation” forms and particular
forms of leadership

Postulates featuring certain Percentage of preferable postulates ( %)
defense mechanisms Leader “fighter”  Leader “father” Leader “tyrant”
1. “Direct compensation” 69 31 22
2. “Overcompensation” 10 67 5
3. “Decompensation” 21 2 73

The defense mechanism “direct compensation” correlates with the type of
“fighter” leader. This is a strong-willed, self-confident person: Hixoau ni na xoco
He Haditics. Joou, Ha aAxux mu cnooisacuics, Moxcyms niogecmu, 3paoumu,
3abymu npo mebe. Cnoodisaiics minoku na cebe! (Eng. Never rely on anyone.
People you rely on can let you down, betray you, forget about you. Rely only on
yourself!) (FB, 2020) who meets danger or uncertainty without fear and does not
hesitate to join a fight: fAkwo mene wocv i pyxac eneped, mo minoku mos
cnabkicmo, Ky s Henasuoicy i nepemsopioro ¢ moio cury (Eng. If anything moves
me forward, it is only my weakness that | hate and turn into my strength) (FB,
2020), defends his believes: A 6aorcaro pooumu 6 ceoemy scummi me, wo s 06710,
A ne me, wo € moonum, npecmudichum wu écmanosienum (Eng. | want to do in my
life what | like. Not what is fashionable, prestigious or established) (FB, 2020),
reluctant to compromise: A 306cim ne xouy 3namu, wo 2080psims 3a MOEK CHUHOKO
— 511 6e3 mozo npo cebe docmamuwvo eucoxoi oymxu (Eng. |1 do not want to know
what is being said behind my back since | have a high opinion of myself) (FB,
2020).

Interrelation can be traced between defense mechanism “overcompensation”
and the type of “father” leader, which is characterized by such descriptors:
individual perceives needs of the team as his own and he is active to meet needs of
all his subordinates: bymu noounoio — ye siduysamu c6010 6i0NOBIOANIbHICHID.
Biouysamu copom nepeo ybocicmio, sika, 30asanocs 6, i He 3anedxicums 8i0 meoe.
Tuwamucs xkooxcnoio nepemocoro, 3006ymoi mosapuwamu (Eng. To be a human is
to feel responsibility, to feel ashamed of poverty, which seemingly isn’t up to you.
Be proud of every victory won by comrades) (FB, 2020), he is optimistic, confident
and believes that most problems can be fully resolved: Tpenyiics — wo6 6ymu
pisHum cynepuuxom, nacmpotics — uo6 nepemoemu! (Eng. In order to be an equal
opponent you should train, in order to win you should set the mood on victory!)
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(FB, 2020), he knows how to persuade, tends to encourage and expresses
disapproval without affecting the subordinates’ dignity: fxwo mu sipuw y cebe —
00 mebe macHymbCs U IHWLl, AKWO MU 8CENAE 8Py 8 IHUUX — MU cmacul e Oilbu
gnesHenum y cooi, a sHauumes — we oitvwe yoaunusum i yenimnum (Eng. If you
believe in yourself others are drawn to you, if you inspire faith in others you
become even more confident, and therefore you become even more successful) (FB,
2020).

Causal relations were found between the defense mechanism
“decompensation” and the type of “tyrant” leader, whose features are dominance in
communication, the desire to suppress and subdue the interlocutor personality,
communicative aggression: Hy ne minsimucs sic meni uepes koxcrnozo ioioma! (Eng.
Well, I do not change for the sake of idiot!) (FB, 2020), cognitive egocentrism:
Cebe mpebda nrobumu i xeaiumu — He 00PYYaAmMuU JHc Maxy 6i0N0GIOANbHY CHPA8Y
yyacum ar0osm! (Eng. You must love and praise yourself because it is impossible to
trust so great matter to strangers!) (FB, 2020), unwillingness to understand the
interlocutor, disrespect for another’s point of view, communicative rigidity: Xmo
Yinye o0CbKy OYMKY — Haoae moodsam 3anaomo bazamo yecmi! (Eng. Who values
human thought gives people too much credit!) (FB, 2020).

4. Conclusions

Psychological defense mechanisms play an important role in regulating
leadership behaviour. The tendency to use a particular type of defense mechanism
affects the acceptance and assimilation of a particular leadership role type. Thus,
the defense mechanism “direct compensation” correlates with the kind of “fighter”
leader, “overcompensation” correlates with the kind “father”, “decompensation”
correlates with the kind “tyrant”. In addition, the use of information which are most
often posted by social media users on their personal accounts as the content for the
test-questionnaire allows us to conclude about the possibility of using social media
account to determine the psychological type of personality by analyzing posts, likes
and comments. The advantage of such testing is the openness (availability) of
information on social networks as well as the quality of the analyzed material.
Unlike information in questionnaires, which can be distorted due to nervousness
arising during filling in the questionnaire (especially for career growth) or
unwillingness to reveal the true nature of one’s identity for various reasons,
information obtained from social media is reliable and sincere.
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