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— PO3MIUPEHHS KUTBKOCTI 1 SIKOCT1 TYPUCTUYHUX TTOCIYT, 110 HAAAIOTHCS,

— 3IIACHEHHS] CHCTEMHOT'O MAPKETHHTY PUHKY TYPUCTHYHUX TOCIYT;

— CTBOPEHHS MIPOTrpaM Ta IUIAHYBAHHS MOAAIBIINX NEPCIEKTUB PO3BUTKY TYPUCTUIHHUX MOCIYT.

OTxe, O3UTUBHUX 3pPYIICHh MOXHA JIOCSATTH 3aBISKH IHTCHCUBHIN PO30YHOBI TypUCTHYHOL
iH}pacTpykTypH, eheKTUBHINA peanizallii 1epKaBHOI Ta periOHAIBHOI MOJTITHKH B Taly31 TYpU3MY.
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Influence of Risks on Functioning of Enterprise Structure

Risks are caused by possibility of unapproved access to the information and its use in the
unfriendly purposes. Information wars — bright to it acknowledgement. The effective system of pro-
tection of the information that assumes additional investments into working out of corresponding
innovative products and perfection of the mechanism of protection of the information is necessary.
The conceptual sequence of administrative actions according to risks assumes its detailed elaboration
with reference to concrete enterprise structures.

The first step includes following stages: 1) working out and introduction of model of business
processes for the concrete enterprise; 2) investment of key managers and proprietors duties within the
limits of an expert estimation of specific risks; 3) carrying out by experts (the previous step see) the
analysis of the accepted and realised business processes for the purpose of revealing of specific risks,
and also factors forming them; 4) working out of instructions, positions, regulations of activity of the
personnel on identification of risks and work in the conditions of risk; 5) documenting and fixing in
the reporting of an orientation and force of influence of risks for work of enterprise structure. During
realisation of the specified stages of the given technique work with two groups of internal risks and
factors forming them was spent: 1) again appearing risks connected with development of the
enterprise or a diversification of enterprise activity; 2) constantly existing risks accompanying
business processes. The second step of this technique assumes revealing of actual internal risks for
enterprise structure. The third step of a technique consists in work with scales of risks put into
practice, on each of which threshold values are entered [1].

Detailed elaboration can be considered as an indispensable condition of management efficiency
enterprise activity in the conditions of risks, taking into account branch in which this or that enterprise
structure, its scale, territorial placing of features of industrial activity, and also applied model of
business processes functions. With a view of working out of the generalised toolkit of enterprise
structure it is offered to take applied models of business processes for a basis. It will allow not only to
define separate risks, but also in a complex to estimate problem zones in functioning of enterprise
structure which can make on its negative impact. The problem connected with definition of available
threats which are caused not only risks, but also presence at enterprise structures of predisposition to
negative perception of risks is thus put. For this purpose it is necessary to reveal and classify fuller list
of risks, including — arising owing to the reasons caused by a branch and territorial orientation of
concrete enterprise structure.

It is offered for more exact identification is brave to allocate following stages of administrative
activity: 1) working out and introduction of model of business processes for the concrete enterprise;
2) investment of key managers and proprietors duties on carrying out of an expert estimation of the
specific risks influencing the enterprise; 3) carrying out by experts (the previous step see) the analysis
of the accepted and realised business processes for the purpose of revealing of specific risks, and also
factors which form them; 4) working out of instructions, positions, regulations of activity of the
personnel on identification of risks and work in the conditions of risk; 5) documenting and the
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reporting for fixing of an orientation and force of influence of risks for work of enterprise structure.
During realisation of the specified stages of administrative influence work with two groups of internal
risks and factors forming them is carried out: again appearing risks arising during realisation of
business processes, especially — the enterprises connected with development or a diversification of
enterprise activity; constantly existing risks accompanying business processes [2].

Procedure of an estimation of risk includes following stages: 1) an estimation of each of the
risks specified in the table; 2) an integrated estimation of risks; 3) definition of force of influence of
internal risks; 4) working out of administrative decisions on counteraction to risks. Possibility to
formulate a problem and to build business processes with a view of increase of economic and
administrative overall performance of enterprise structure against decrease in consequences or full
elimination of available risks during the certain time periods it is possible in system KPI — key
performance indicators. The theory and business practice show good productivity of the given system.
The system allows not only to stimulate personnel work at higher level, but also adequately to
estimate received result from a position of interests of firm.

Productivity essentially raises at the expense of the effective organisation of control of internal
risks. For this purpose following conditions should be satisfied: 1) presence of the mechanism
allowing operatively to carry out action for updating of formation of risks of processes; 2) carrying out
of specific internal analytical work, including work with the documentation reflecting brave events,
their gradation and character of their influence on functioning and development of enterprise
structure; 3) forming of schemes which show causal and investigatory communications between
external and internal risks. For elimination of lacks it is offered to generate and introduce a complete
control system of enterprise risks. This system assumes hierarchical construction with use, at least
three levels. But for the majority of enterprise structures allocation of four levels will be expedient.
The further increase in number of levels can occur at increase in scales of the enterprise and
occurrence of a filial network within the limits of network business [3].

In a general view, following levels can be allocated: 1) proprietors (board of directors); 2) the
general director and its assistants; 3) the head of department on work with risks and its key workers;
4) heads of structural divisions and key workers of the divisions which activity are connected with
risks. On each of levels the set of the functions in aggregate forming administrative system is formed.
The third level should become key. Its presence and scientifically well-founded organisation of
administrative work allows to speak not only about efficiency, but also about system in the decision of
current and strategic problems. It demands creation of specialised divisions or work of managers of a
specialised orientation on following functions: 1) monitoring of risks (revealing, the analysis and an
estimation of external and internal risks); 2) working out of tools of elimination of risks and
minimisation of their negative influence; 3) scheduling on elimination and minimisation of risks; 4) an
estimation of the received results (including preparation of the reporting and communications with
state structures, representatives of the public); 5) internal control over work of other divisions of firm
(in case of creation of specialised division) [4].

In full they cannot be carried out within the limits of small, and even an average, business,
despite the big interest of averages on scale of the enterprises in purposeful work with risks. As to
large enterprise structures for them creation and successful work of similar divisions becomes the vital
element of management providing increase of competitive positions, both on national, and in the
global market. As the administrative decision which will allow to neutralise the specified problem in
certain degree, active use of the various automated systems and information technology can be
offered. Information technology which serve as the keystone to success of modern business, are
constantly improved. Are improved especially in the field of the automated information systems and
communications means. Thereupon there is a problem on their modernisation and search of new,
effective directions of their practical application. In aggregate these steps are directed on perfection of
information system of acceptance of administrative decisions.

The specific system of acceptance of administrative decisions in the field of risks, is based on
following elements: 1) information and help systems which provide subjects who develop and make
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administrative decisions, the initial information on risks (occurrence, classification and influence on
enterprise structures) on the basis of use of technologies of distribution and processing of the initial
information; 2) systems with artificial intelligence elements (the problem and focused imitating
systems) which allow on the basis of the available information and their computer processing to offer
a variant or variants of decisions on neutralisation of risks or work of the enterprise in the conditions
of risks [5].

Thus, use of a technique of administrative actions according to risks allows to define a parity
between expenses and results and on the basis of it to estimate level of security of enterprise structure
from risks taking into account costs. Actions should have complex character and be carried out with
use of model of target financing. It assumes detailed elaboration of expenses and analysis carrying
out, especially on the block «definition of the reasons of default or underfulfilment of tasks in view».
The technique of administrative actions according to risks can be claimed not only within the limits of
management of risks, but also at the organisation of management of all system of information of
enterprise structure taking into account its specificity.
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3a0e3neyeHHs piHaHCOBOI 0e3leKHU MiANPUEMCTBA

V¥ cydacHHX yMOBax IpoLEC YCHIIIHOIO €KOHOMIYHOI'O PO3BUTKY 1 (PYHKIIOHYBAHHS IiJIIIPH-
€MCTBa 0araTo B 4OMY 3aJIeKUTh BiJ MipH 3a0e3ledeHHs X eKOHOMiI4HOi Oe3nexku. HeoOXinHIiCTh
MIOCTIHHOTO JOTPUMaHHS ii 3yMOBIIOETHCS JISI KOXHOTO CyO’€KTa TOCTOAAPIOBAHHS 3aBIaHHIM
3a0e3neueHHs] (PYHKIIIOHYBaHHS, CTaOlILHOCTI Ta AOCATHEHHs TOJOBHUX LiJiel CBO€T misiibHOCTI. B
€KOHOMIUHI{ HayIll MIAXO0/A1B TOCHIKEHHs 0€311eKH MOKHA BUJIIIIUTH 2 TPYIH:

1. CneuianizoBaHuil miaxia, kUi nependavae aHami3 OKpeMHUX CTOpiH Oe3neku cy0’€ekTiB abo
OKpeMUX BHIIB O€3MeKH BiJ 1HIINX, HAMPHUKIAJ], €KOoJoriyHa Oe3meka, Oe3leka Mmparli, CIpoIeHe
TIIyMaueHHs Oe3MeKH, i po3riisa]] B SKOMYCh OJTHOMY aCHEKTI.

2. Po3mmpeHoro TpakTyBaHHS, 3a SKOK €KOHOMIYHA Oe3leKa PO3TISAa€Thes, SIK JIsTbHICTh
NEBHUX COILIAbHUX CYO’€KTIB, K cdepa BiTHOCHH, IO BUHUKAIOTH MDK HUMH, 1 chepa, B sAKiH
PO3BUBAETHCS 1 DYHKITIOHYE 1HAUBIIyaIbHA Ta CYCIIJIbHA CBIJIOMICTD, a IIE SIK TPEAMET TEOPETHIHOTO
Hi3HAHHA 1 AK 00’ €KT aHaAII3Y 3 MO3ULINA MOPaJIi, MOJITHUKH, ITPaBa.

VY 3BuyaitHoMy BUTJIS1 O€3MeKka Ma€e JeKIbKa PiBHIB:
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